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                        Affinity Diagram Software - ConceptDraw PRO is a powerful diagramming and vector drawing software that allows quick, easy and effective create the Affinity Diagrams.

Seven Management and Planning Tools solution from the Business Productivity area of ConceptDraw Solution Park provides templates, samples and ready-to-use vector stencils that will help you design the professional looking Affinity Diagrams in a few moments.

                        
                    

                    
                



                

            
                
                                        
                                                                        Affinity Diagram
                        

                        
                                                                
                                        
                                    
                                
                        


                        The affinity diagram is a business tool used to organize ideas and data. It is one of the Seven Management and Planning Tools. But how design the Affinity Diagram quick and easy? ConceptDraw PRO diagramming and vector drawing software offers the Seven Management and Planning Tools Solution from the Management Area.
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                        The Affinity Diagram shows the structure of large, complex factors that have an influence on a problem, and then divides them up into a smaller and simpler structure. The Affinity Diagram does not show a causal relationship between the factors. This diagram is designed to prepare the data for further analysis of the cause-effect relationships.
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                        The Affinity Diagram shows the structure of large, complex factors that have an influence on a problem, and then divides them up into a smaller and simpler structure. The Affinity Diagram does not show a causal relationship between the factors. 

This diagram is designed to prepare the data for further analysis of the cause-effect relationships. A typical size for an Affinity Diagram is approximately 40-50 topics in a chart.
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                        An onion diagram is a kind of chart that shows the dependencies among parts of an organization or process. The chart displays items in concentric circles, where the items in each ring depend on the items in the smaller rings. The Onion Diagram is able to show layers of a complete system in a few circles. 

But how to create Onion Diagram? Now, it's very easy thanks to the ConceptDraw PRO diagramming and vector drawing software extended with Stakeholder Onion Diagrams Solution from the Management Area of ConceptDraw Solution Park.
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                        ConceptDraw PRO extended with Seven Management and Planning Tools Solution from the Management Area of ConceptDraw Solution Park is the best software for drawing all types of diagrams from the Seven Management and Planning Tools: Affinity Diagram, Relations Diagram, Prioritization Matrix, Root Cause Analysis Tree Diagram, Involvement Matrix, PERT Chart, and Risk Diagram (PDPC).
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                        The ability to develop UML diagrams as quickly as the ideas come. The solution uses ConceptDraw RapidDraw techniques. The result is a vector graphic document.
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                        The Active Directory Diagrams solution from ConceptDraw Solution Park extends ConceptDraw PRO diagramming and vector drawing software to help network engineers, designers and administrators efficiently design and create various active directory diagrams.

                        
                    

                    
                



                

            
                
                                        
                                                                        Relations Diagram
                        

                        
                                                                
                                        
                                    
                                
                        


                        Identify how factors influence each other. Factors mostly influencing called “Drivers” Primarily affected factors called “Indicators”. Problem solving further focuses on changing driver factors by corrective actions. Indicator factors help establish KPI (Key Performance Indicators) to monitor changes and the effectiveness of corrective actions in resolving a problem.
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                        The Risk Diagram determines the risks of potential obstacles during corrective actions, and helps develop preventive actions.
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                        Fishbone Diagram, also referred as Cause and Effect diagram or Ishikawa diagram, is a fault finding and problem solving tool. Construction of Ishikawa diagrams is quite complicated process and has a number of features.

Fishbone Diagrams solution included to ConceptDraw Solution Park contains powerful drawing tools and a lot of examples, samples and templates. Each Fishbone diagram example is carefully thought-out by experts and is perfect source of inspiration for you.
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                        Analyze the root causes of factors that influence the problem. A diagram is constructed separately for each high priority factor. Identify the root causes for a factor and then propose possible corrective actions. The diagram displays the structure of causes for a factor and possible corrective actions. The Root Cause Analysis Tree Diagram is used for further formulation of actions.
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                        Activity Network Diagram - This sample was created in ConceptDraw PRO diagramming and vector drawing software using the Seven Management and Planning Tools solution from the Management area of ConceptDraw Solution Park.

This sample shows the PERT (Program Evaluation Review Technique) chart of the request on proposal. A request for proposal (RFP) is a request of the company or the organization to potential suppliers to submit the business proposals for service or goods that it is interested to purchase. The RFP is represented on the initial procurement stage and allows to define the risks and benefits.
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                        Fishbone diagram, often reffered as Cause and Effect diagram or Ishikawa diagram, is one of the basic and the most effective tools for problems solving. It is a way of graphical identifying, structuring and exploration the root causes of a problem for determining effective decision. 

ConceptDraw PRO enhanced with Fishbone Diagrams solution is a professional fishbone problem solving tool which helps you draw Business Productivity diagram, Cause and Effect, Fishbone, Ishikawa Diagrams to solve problems at your business.
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                        The "7 Management and Planning Tools" solution implements well-known methodologies for problem analysis and solving. Different products from the ConceptDraw Office suite can be used as a complete solution for any of the methodologies in this solution. ConceptDraw Office provides visual communication during every stage of work.
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